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St Paul’s w

at the Crossroads

St Paul’s faces its future; a strategic planning exercise
June 2023
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“Where has the fat worm gone? He was wriggling away
from my reel even before | had the hook on it! If I've
lost him, I’ll be sorry. This evening | came prepared
with reel, line, and bait hoping to catch plenty of fish.
It's not often that a worm of ours gets away!”

EVERWISE

WELCOME &
INTRODUCTIONS

St. Paul’s at the Crossroads
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Agenda

4:10 Report back from Tables
3:00 Ice Breaker Dave 4:45 Prioritize Themes: Each individual is given 3 dots and
asked to put one dot on the top three strategic themes
3:05 Welcome & Introductions Kim pu P dl
Opening Prayer Rev. Jim Steve
3:10 What Did We Hear? 5:00 Summarize Rankings
. How can you help? Steve
Internal: Interviews, Surveys, Focus Groups, reports
5:15 Wrap Up; Next Steps

Extgrnal: Panel Discussion, Interviews, Document . Draft Report with executive summary to be written,

review . circulated to key Community Leaders for
[ SWOT Analysis - "
« Feedback/input, sent out to congregants for final
[ Themes feedback
[ What’s Missing? Dave «  Building in accountability
3:40 Interactive Discussion * Identify a lead(s) for each action plan
Randomly assign themes to table Jenny + Board oversight of implementation plalgim
o Each table assigns a scribe and spokesperson to
answer these questions for each theme:
What would success look in each theme? 5:25 Closing Prayer Rev Wayne
What are some goals to aspire to? How can we get
there?

Facilitators will circulate, answer questions, post flip
chart paper

! ic Pl
St. Paul’s Strategic Pla
R entify N R N
/Review ey \!/ \K Final Review of

Documents: Review & :\'\’:' S:_akeholders Write the ! i
. i i eeting A mplementation
gl(a:g Strategic Determine_ How to :Il:‘n;lr:gasrlze o S s Lnl'\a[:‘lementatlon Plan by All
. INAC Gather Insights - Key  Revisit/revise o e e Stakeholders
* 2021 Retreat ° Develf)p . documents Ca.II (.aka stakeholder . Review.
Summary TS EIE [ ffery * Individual & mission) meeting strategies and
S ocial 1:1 interviews and e e—— « Identify and e objectives
Planning TS (o[22 interviews prioritize o vallcEiam * Review/revise
Council v Board & themes o PrEse e alignment
= Other CommiEEes Draft SWOT ° Define3—4 Board el
v' Community of Faith Analysis key strategic committee
Board v Com.munity statements o e structure
Approval of SEnviEEs Review = Identify T
P s v~ Routes Findings with measurable 5 Raperai Execute &
« Affirm scope v Teachers the Board objectives St Wi Monitor the
- Affirm v Hamﬂton Legal - Prepare for under each ceries Plan
guiding ¥ Family Health All statement & - Newsletter * Monthly
documents “AOther Stakeholders assign most «  E-mail copies review by
> Mission Meeting responsible S Website Board
& Vision role/committee .

Dec 2022/Jan 2023 Feb-Mar 2023 March —May 2023 May —June 2023 July-Sept 2023 Oct 2023 & Ongomg

*SWOT — strengths, weaknesses, opportunities & threats Approved by Board Jan 20, 2023; Board Revised Feb 15, 2023
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Strategic Planning: where we are to date...

Capturing your ideas

12 Interviews * Most Memorable Experiences
A (St Paul’s and elsewhere; good and bad)

50 Surveys * Assessing St Paul’s Today

* What do you look for? Are those needs met?

Panel * Opportunities

Discussion e Threats

6 Focus Groups * Looking Ahead

(n=21 +6) * Specific thoughts about St Paul’'s

5 * Thoughts about churches in general

S + Vision 2030

Reports
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One example: 7e// us about a memorable
experierce...

sServices

2 g g service™"
pageant kid’s act :
ability musical ucw = Candle“ght

fe llows R Kids =i lueerg

ukuleles wavne:. Sermens
communit . hour on- l.lne heme friday

me saturday m u S I C congregatmn choir mghts
pastoral ..~ breakfasts

irgan
visits

around

christmas WOIS h |0 anima
events children Sliil-’lg C a re

asked
families

From input to ideas

* Most Memorable Experiences (St Paul’s and elsewhere; good and bad)

* Assessing St Paul’s Today
* What do you look for? Are those needs met?
¢ Opportunities
* Threats
* Looking Ahead
* Specific thoughts about St Paul’s

¢ Thoughts about churches in general
* Vision 2030

WEAKNESSES THREATS

10



11

12

SWOT - one way to look at St Paul’s

STRENGTHS OPPORTUNITIES

Musi Enhanc~.d use of building

Mi’sistry — in church and outreach Focus on the community

Feéllowship Ext/:rnal funding (grants, rentals)

Community orientation — breakfasts, dinners Mosre diverse services

Physical Facility Iricrease opportunity for fellowship
More modern “vibe” — pPusic, 1 it ‘wy

Communication (internal, external)
Aging congregation; lack of youth
aff turnover

SWOT - another persepctive

S1RENGTHS OPPORTUNITIES

Mizsic Fnhanced use of building
Ministry — in church and outreach re _5) t . . ymmunity

Fellowship | xt = al "un_'*"'g (grants, rentals)

Cummunity orientation — breakfasts, dinners More diverse services
Physicanrc-<ility Increase opportunity for: fellowship
More modern “vibe” = mu<iz G inistry

WEAKNESSES THREATS
ommunication (internal, external) i ngregation
Aging congregation; lack of youth n egﬁiﬁw
taff turnover ompetition for time and interest esp among younger
congregants
Relevance of a traditional religious experfefice for some

2023-06-18
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STRENGTHS
Music
Ministry — in church and pastoral outreach
Fellowship

Community orientation — meals, social activism
Physical Facility

On-line presence

Volunteerism

New approach to Saturday Breakfasts

Motivated, talented individuals (including retirees) in
congregation

Outreach and advocacy, e.g., tiny homes

History of Church

Christian identity — people of faith

WEAKNESSES
Aging congregation
Staff turnover
Missing members w/out follow-up
Marketing & Communication (internal, external)
(Some) negative interactions
Inadequate number of volunteers
Inadequate needs/resource assessment
Relationship with Dundas Association of Churches
Perception as unwelcoming
Governance & leadership (prioritizing, measurement,
accountability)
“Old church”

BIG, HAIRY,

OPPORTUNITIES
SP as a compassionate community center
Increase opportunity for fellowship & volt ism
Music, traditional, more modern “vibe”
A more secular ministry (for some)
Concentration on children/ youth & middle aged, and elderly
Collaboration with other churches, organizations, and other partners
Social activism
Educational programming grounded in Christianity, music, choir, arts, food
classes
Meeting spiritual needs, “hunger for understanding the world” — addressing
meaning, purpose, providing a spiritual home (a “uniting church”)
Financial sustainability
Creating a welcoming space
Marketing & Communication (internal/external)
Uniqueness
Maximi: ique talents of individual
Facilities & financial plan

THREATS
Financial sustainability
Aging, homogenous, self-absorbed congregation
Competition for time and interest (esp younger members)
Relevance of traditional religious experience for some
Volunteer fatigue
Complacency!
Increasing move toward secularism — what is our message?
Overlap in responsibilities (e.g. food bank, metro cards etc.)
Being everything to everyone, lack of focus
Wanting “to keep our hands clean”

AUDACIOUS GOAL
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THEMES

* Create a welcoming space

* Deepen spirituality
* Partner with & engage internal & external com
* Maximize resources

* Expand music program

* Increase worship opportunities

* Strengthen marketing & communication

* Strengthen governance, volunteer & leadership capacity

Create a Welcoming
Space

* | want to be “accepted for who | am”
* When “l was not acknowledged | felt unwelcomed”

* The “building needs to be welcoming”
* “Office is currently like a dungeon”

* “People leave when they are not included”

* “Saturday morning breakfasts are fantastic”

* “l think we are lacking warmth and a touch point”
* “intergenerational activities” e.g., game nights

* Become an affirming church

* Name tags
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Deepen Spirituality

© 0 6

OPPORTUNITIES “THAT STIMULATE ESTABLISH AN EDUCATION FOSTER THE ARTS ACKNOWLEDGE OUR DEEP
DEEP SPIRITUAL THINKING” PROGRAM GROUNDED IN CHRISTIAN ROOTS INCLUDING
CHRISTIANITY PAGAN, MYTHOLOGY...

17

-
” \
* Outward facing — become more of a
community hub \

Partner Wlth * Internal — support & build a stronger church

& Engage

community/spiritual family within St. Paul’s
* Toyo Eiwa Jogakuin
I nternal & * Dundas Association of Churches

EXternaI * Dundas Works
Community * Tiny Homes

* “It’s about the community...St. Paul’s is a
conduit of faith rather than a place”

* Consider how we might support a “rooming
house”

18
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* Consider ways to maximize use of the

building
* Seniors
* Children & Youth
Maximize * “It is the role of the church to get the ball
resources rolling
* Keeping the building in good repair and up-
to-date
* Maintain, expand parking lot ,
* “The building is an asset”
* Achieve financial sustainability /
4
o
Expand Music Program = N
* “Music that touches me” \
* Traditional music .
* Classic music ’

* Contemporary music
* “Feeling the organ on the floor” -

* “Create a faith-based approach, parents »_* -7
don’t just drop off children, they engage - '
in faith-based activities...don’t want “rice” . % .
Christians”

* Consider unique offerings e.g. Jazz -” ’»
Service

¢ Consider DVO/St. Paul’'s Band Camp — < e -

offer scholarships — —

20

10
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N  “Communion is an important part of

services”

* Talk about discipleship

Expa nd * What does it mean to see the world as
Meaningful a Christian?

' . * Discuss about important issues, the
Worshi P - bigger picture, through the eyes of a
Opportunities Christian

* Baptisms, weddings
* Identify the message of the church

* Consider difficult, polarizing issues
D

21
* Internal and external
communication

* Tours of the church

* Share info about groups using
Strengthen the church, outreach activities

’ Marketing & * Signage e.g. signs pointing to
Communication dining hall, elevator
* Social media

* Market ourselves — others often
know little about the work we do

22

11
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* Training for more than strictly the

Strengthen ministers — more of a team approach

* Clear decision-making processes

Governa nce’ * Accountability — identify goals and
Volunteer & measure progress monthly with

. communication to membership
LeaderSh I P * Acknowledge and applaud volunteers
Ca paCIty * More active measurement/management

beyond finances — identify performance
goals and metrics

St Paul’s at
the
Crossroads

LOGISTICAL/FINANCIAL/
PHYSICIAL/SUPPORT/
LEADERSHIP/VOLUNTEERS

12
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UCC Call, Vision, Values

Call

Commitments

Right Relations with
Indigenous peoples.
Becoming a Church that is:

Objectiveg

Values

Christian Faith
Sacred Story

\ision

Called by God, as disciples of

Anti-Racist; Affirming;
Open, Accessible and
Barrier Free; Intercultural;

Compassion
Integrit Jesus, The United Church of i ¥
Ry Canada seeks to be a bold, Functionally Bilingual
Respec‘t connected, evolving church of
Community diverse, courageous,
Edti hope-filled communities united
quity in deep spirituality, inspiring
Reconciliation worship, and daring justice.
Service . .
5 Affirmations
Humility
Innovation Basis of Union
1940 Statement of Faith
A New Creed

Song of Faith

25
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